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1. Prelude

Building Systems for Health (BSH) is a Non-Governmental Organization (NGO) whose aim is to
build stronger health systems and improve quality of healthcare services in health institutions and
communities. BSH team believes that well-managed healthcare systems at health facilities and
community level ensures quality of services that are always centered to the client needs.

It envisions to be “an exemplary organization enabling and strengthening health institutions to
provide quality services”.

Considering the Universal Declaration of Human Rights Article 23.1 which states that “Everyone
has the right to work, to free choice of employment, to just and favorable conditions of work and
to protection against unemployment”;

Considering the African Charter on Human and Peoples' Rights, Article 15, which states: “Every
individual shall have the right to work under equitable and satisfactory conditions, and shall
receive equal pay for equal work”.

Considering the Labor Law of the Republic of Rwanda,

BSH hereby establishes the following policy for Fair Work Policy:

2. Principle
2.1. BSH is committed to fostering a workplace environment that upholds the principles of
Fair Work. We believe that fair and ethical practices are not just obligations but essential
components of our organizational identity and responsibility.

In line with this belief, we pledge to adhere to the following principles:

3. Pay areal living wage

3.1. We are committed to ensuring that all our employees, including those on contracted or
temporary work, receive at least the Real Living Wage. This will enable them to meet their
basic needs and participate fully in society.

4. Provide secure employment contracts

4.1. We also recognize the importance of providing our employees with secure and stable

employment contracts that offer clarity and predictability in their work arrangements.
5. Investing in training and development:

5.1. We will invest in the continuous training and development of our workforce, ensuring that
they have the skills and opportunities needed to succeed and advance in their technical
and or professional careers.

6. Promotion of inclusive workplace:

6.1. We are dedicated to creating and maintaining a workplace that values diversity and
inclusivity, where every employee feels respected, valued, and empowered to contribute
their best. BSH is unequivocally opposed to any form of discrimination, including but not



limited to gender, skin colour, religion, political belief, or any other factor that may lead
to the marginalisation of individuals or groups.
7. Respect & right for association and collective representation:

7.1. We respect our employees' rights to collective representation and will engage with their
chosen representatives in a constructive manner to address workplace issues and promote
mutual understanding. It is our policy that our employees shall be permitted to join any
association of their choice, in order that they may fully enjoy their rights.

8. Respect for flexible and family friendly working practices:

8.1. BSH values and respects flexible and family-friendly working practices which are an
integral part of our commitment to Fair Work First principles. We are committed to
providing our employees with options that support their work/life balance, including
flexible working hours, remote working opportunities where possible and parental leave
policies that enable our team members to effectively balance their work, social and
personal responsibilities.

By adopting these principles, we aim to not only meet but exceed national and international legal
requirements, setting a standard of excellence at BSH and positively contribute to the communities
we serve.

For employees representatives:

1. J. Baptiste NDAHIRIWE
2. Redempta BATAMULIZA
3. Adelaid KAYISIRE

Signed:

Executive Director,

Building Systems for Health.
Date: July 24, 2023.

This policy should be adapted to the specific context and needs of the organisation, ensuring
compliance with relevant fair work legislation and regulations.



